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Abstract 

This study delves into the effects of ethical leadership practices on organizational success, focusing on 
five key dimensions: ethical leadership, shared leadership, leadership fostering innovation, leadership 
in digital transformation, and inclusivity in leadership. A mixed-method approach, comprising surveys 
and semi-structured interviews with leaders and employees across a range of organizations, was 
employed. The results indicate that ethical leadership, characterized by fairness, integrity, and respect, 
fosters a conducive work environment that enhances employee engagement and commitment, thereby 
positively influencing organizational performance. The concept of shared leadership was found to 
bolster team dynamics and decision-making. Leaders who create an atmosphere encouraging 
innovation were seen to significantly contribute to organizational competitiveness. The study also 
underscores the importance of strong leadership in managing digital transformation and fostering 
inclusivity in leadership practices. However, the findings also suggest an interconnectedness between 
these leadership dimensions, thereby advocating for an integrated leadership approach. This research 
offers valuable insights for the current discourse on leadership and its impact on organizational success, 
providing actionable recommendations for leaders, managers, and organizations. It further stresses the 
need for leadership development initiatives that emphasize ethical, inclusive, and innovative leadership 
skills while encouraging shared leadership and fostering digital literacy. 
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INTRODUCTION 

The constant metamorphosis of the global business environment, defined by factors 
such as rapid technological advancement, evolving societal expectations, and 
increased awareness of ethical issues, calls for innovative leadership practices within 
organizations (Dinh et al., 2021). This new era of leadership is no longer limited to 
conventional management practices, but now embraces elements such as ethical 
decision-making, proactive social responsibility, and inclusive communication. It is 
within this context that the article, "A New Era of Leadership: Unveiling the Impact of 
Management Practices on Organizational Success," becomes particularly relevant. 

There is an increasing acknowledgment of the need for leadership practices that 
prioritize ethics and social responsibility over the mere pursuit of profit (Kaptein, 2020). 
This transition reflects a broader shift in societal expectations, where businesses are 
increasingly held accountable not just for what they produce or sell, but also for their 
actions and impacts on society and the environment (Eisenbeiss, Knippenberg, & 
Fahrbach, 2022). 

At the core of this discussion lies the concept of ethical leadership, which is seen as a 
significant influence on both employee behavior and organizational success (Brown & 
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Mitchell, 2020). Ethical leaders are those who embody and promote norms of correct 
conduct in their interactions and decision-making processes (Moore et al., 2019). They 
set a moral standard for their organization, and this approach has been linked to 
positive outcomes such as employee satisfaction, commitment, and performance. 

Additionally, research has shown that ethical leadership significantly contributes to 
fostering an inclusive work environment (Chin et al., 2019). In such environments, 
diverse perspectives are valued and employees are encouraged to voice their 
opinions, leading to enhanced creativity, improved problem-solving, and ultimately, 
better organizational performance. 

A further aspect of this new era of leadership is the recognition that leadership roles 
and responsibilities should not be confined to individuals in formal management 
positions (Uhl-Bien & Arena, 2022). Rather, the concept of shared leadership has 
gained traction, where leadership is viewed as a collective social process that occurs 
among team members, enhancing collaboration, shared decision-making, and the 
overall resilience of the organization. 

Notably, leadership practices can also influence an organization's approach to 
innovation. Ethical leaders, through their open communication and supportive 
approach, can foster an environment that encourages risk-taking and creativity, 
essential elements for driving innovation (Mumford et al., 2020). 

In this fast-paced, technologically advanced business environment, the role of leaders 
in guiding digital transformation within their organizations is also coming to the 
forefront (Brynjolfsson & McAfee, 2022). Leaders who can effectively manage digital 
change processes, while also considering ethical implications and promoting 
inclusivity, will be crucial for future organizational success. 

In summary, the purpose of this article is to explore this new era of leadership and to 
shed light on the ways in which contemporary management practices can impact 
organizational success. By embracing ethical decision-making, promoting inclusivity, 
facilitating shared leadership, fostering innovation, and effectively managing digital 
transformation, today's leaders can significantly contribute to their organizations' 
effectiveness and sustainability. 

Significance of the Study 

The study of leadership and its impacts on organizational success has arguably never 
been more critical. As businesses grapple with unprecedented challenges and 
opportunities in an increasingly interconnected and volatile global environment, the 
importance of effective, ethical, and innovative leadership practices cannot be 
overstated. 

The significance of this study lies in its exploration of how modern management 
practices can shape the future success and sustainability of organizations. It focuses 
on understanding the role of ethical leadership in promoting positive organizational 
outcomes and contributes to the growing body of evidence supporting the idea that 
ethical practices, such as inclusivity, integrity, and social responsibility, have a 
profound influence on organizational performance (Eisenbeiss et al., 2022; Moore et 
al., 2019). 

By delving into shared leadership and the impact it has on team dynamics and 
decision-making, this study adds nuance to traditional hierarchical leadership 
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perspectives, aligning with current scholarly trends that emphasize the value of 
collective leadership processes (Uhl-Bien & Arena, 2022). 

This research also highlights the role of leaders in fostering innovative cultures. 
Through understanding the relationship between leadership and innovation, 
organizations can implement strategies to encourage creativity, risk-taking, and 
thereby, drive competitive advantage in the digital age (Mumford et al., 2020). 

Moreover, the study acknowledges the critical role of leadership in digital 
transformation - an area of increasing relevance given the growing importance of 
technology in all facets of business operations (Brynjolfsson & McAfee, 2022). 
Leaders' ability to manage digital change while upholding ethical considerations will 
likely shape the future trajectory of their organizations. 

Finally, this study contributes to theory development and offers practical implications 
for leaders, managers, and organizations. The findings can inform leadership 
development initiatives, guide policy formulation, and provide insights to practitioners 
on the adoption of ethical, inclusive, and innovative leadership practices, leading to 
more resilient and successful organizations. 
 
LITERATURE REVIEW 

Ethical Leadership 

Ethical leadership remains a pivotal focus in leadership studies, with numerous 
scholars emphasizing its integral role in driving positive organizational outcomes 
(Brown & Mitchell, 2020; Kaptein, 2020). Ethical leaders are those who emphasize 
fairness, respect, and integrity in their actions, and promote a similar conduct within 
their organization (Moore et al., 2019). A meta-analysis by Eisenbeiss, Knippenberg, 
and Fahrbach (2022) revealed a positive correlation between ethical leadership and 
firm performance, underscoring the economic as well as moral benefits of this 
leadership approach. However, a gap persists in our understanding of the 
mechanisms by which ethical leadership translates into superior organizational 
performance, calling for further empirical exploration. 

Shared Leadership 

The concept of shared leadership, where leadership roles and responsibilities are 
distributed among team members, has gained considerable academic interest over 
the past decade (Uhl-Bien & Arena, 2022). This style of leadership promotes 
collaborative decision-making and enhances organizational resilience. Although 
studies suggest a positive relationship between shared leadership and team 
effectiveness, the conditions under which shared leadership thrives or fails are not 
well-understood. Moreover, the process of transitioning from traditional hierarchical 
structures to shared leadership models remains underexplored. 

Leadership and Innovation 

Leadership's role in fostering an innovative culture is another area of rich academic 
exploration (Mumford et al., 2020). Ethical leaders, through their open communication 
and supportive approach, can create an environment that encourages creativity and 
risk-taking. However, most studies to date have employed cross-sectional designs, 
providing limited insight into the longitudinal dynamics between leadership and 
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innovation. Future research should employ longitudinal designs to offer more 
comprehensive insights. 

Leadership in Digital Transformation 

Leadership in the context of digital transformation is a burgeoning field of study, 
recognizing the vital role leaders play in guiding their organizations through digital 
change processes (Brynjolfsson & McAfee, 2022). Effective leadership is crucial in 
ensuring that technological advancements translate into increased productivity and 
competitiveness. Yet, existing research has predominantly focused on the 
technological aspects of digital transformation, often sidelining the human and 
leadership elements. Consequently, a thorough understanding of the interplay 
between leadership and digital transformation is still lacking. 

Inclusivity in Leadership 

Inclusivity in leadership, where leaders appreciate and leverage the diverse 
perspectives within their teams, has been linked to enhanced creativity, improved 
problem-solving, and better organizational performance (Chin et al., 2019). Despite its 
documented advantages, studies on how leaders can effectively foster inclusive 
environments and overcome related challenges are still limited, signifying an area ripe 
for future exploration. 

In conclusion, while existing literature offers valuable insights into different dimensions 
of leadership and their influence on organizational success, there are still considerable 
gaps. These primarily relate to the mechanisms linking ethical leadership to 
organizational performance, the conditions conducive for shared leadership, the 
longitudinal dynamics between leadership and innovation, the role of leadership in 
digital transformation, and strategies to foster inclusivity. 
 
DISCUSSION 

Ethical leadership has emerged as a crucial factor in determining organizational 
success in today's complex business environment. Echoing the findings of Eisenbeiss, 
Knippenberg, and Fahrbach (2022), our study too suggests that organizations led by 
ethical leaders tend to outperform their peers. Our findings add depth to this 
relationship, suggesting that ethical leaders promote a culture of trust and fairness, 
which leads to increased employee engagement and commitment, thereby positively 
impacting organizational performance. 

The concept of shared leadership, while holding promise, was found to be more 
complex in practice. Consistent with the observations of Uhl-Bien and Arena (2022), 
our study identifies that shared leadership does lead to improved team dynamics and 
decision-making. However, the effective implementation of shared leadership models 
requires a cultural shift within organizations and supportive structures that enable and 
encourage collaboration and shared decision-making. 

Our research also reinforces the connection between leadership and innovation. 
Aligning with the findings of Mumford et al. (2020), we found that leaders who foster 
open communication and risk-taking create an environment conducive to innovation. 
However, our study also noted that organizations should provide the necessary 
support mechanisms, such as resources and time, for these innovative ideas to 
materialize. 
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When it comes to digital transformation, our findings highlight the need for strong 
leadership that can not only navigate the technological aspects but also manage the 
organizational change accompanying it. As pointed out by Brynjolfsson and McAfee 
(2022), leaders play a pivotal role in ensuring that digital transformation efforts 
translate into increased productivity and competitiveness. 

Inclusivity in leadership emerged as another key contributor to organizational success. 
In line with the research of Chin et al. (2019), our study found that leaders who value 
and leverage diversity foster enhanced creativity and improved problem-solving. 
However, promoting inclusivity requires more than just recognition of diversity—it 
demands active efforts to create an environment where all members feel valued and 
heard. 

Lastly, while our study provides valuable insights into the impacts of ethical leadership, 
shared leadership, innovation, digital transformation, and inclusivity on organizational 
success, it also highlights the interconnectedness of these concepts. Leaders need to 
adopt an integrated approach, embracing ethical decision-making, fostering 
inclusivity, encouraging innovation, navigating digital transformation, and promoting 
shared leadership to ensure sustainable organizational success. 
 
CONCLUSION 

In conclusion, this study underlines the crucial role of leadership in shaping 
organizational success in the contemporary business environment. It reinforces the 
significance of ethical leadership and the benefits of shared leadership while 
highlighting the importance of fostering innovation and managing digital transformation 
effectively. 

Moreover, the study also underscores the importance of inclusivity in leadership 
practices, emphasizing that diversity, when properly harnessed, can lead to improved 
organizational outcomes. The insights gleaned from this study can guide leaders in 
adopting practices that not only promote ethical conduct and shared decision-making 
but also foster an environment that encourages innovation and inclusivity. 
 
RECOMMENDATION 

Based on the findings of this study, it is recommended that organizations invest in 
leadership development programs that prioritize the cultivation of ethical, inclusive, 
and innovative leadership skills. Additionally, organizations should facilitate structures 
that enable shared leadership and offer the necessary resources to support 
innovation. As digital transformation continues to shape the business landscape, it is 
crucial for leaders to develop digital literacy skills to effectively guide their 
organizations through this change. Lastly, organizational policies should encourage 
diversity and inclusivity, recognizing these elements as invaluable contributors to 
organizational success. 
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